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CITY OF MADEIRA BEACH
REQUEST FOR QUALIFICATIONS


BEACH EQUIPMENT CONCESSIONS



Bids due at 12pm on Friday, September 2, 2016
Attn:  City Manager’s Office
Madeira Beach City Hall
300 Municipal Drive
Madeira Beach, Florida 33708 
Request for Qualifications for Beach Equipment Concessions on Madeira Beach



PURPOSE & INTRODUCTION 
The intent of the City is to select a qualified vendor to offer Beach Vending Services to select locations on Madeira Beach.  These locations are Archibald Park, South Beach Park (the most southern point of Madeira Beach), and the following “beach walkover” locations throughout the City located at:  135th street, 134th street, 133rd street, 132nd street, 131st street, and 130th street.

PROJECT DESCRIPTION
The City of Madeira Beach is interested in a vendor that can offer a wide variety of beach vending at the above listed locations.  Type, condition, variety, and size of the equipment inventory will play a factor in the evaluation.  City will control the right to limit (or request an increase) the amount of equipment per location based on the City Manager’s discretion.  The City is also interested in a vendor that may have existing clientele that can be attracted to Madeira Beach due to the proposed vendor’s reputation and “following”.  Consideration will also be given to a vendor that can provide a positive and safe beach “vibe” and atmosphere.  A “family-friendly” environment must be provided at each location.  With that being said, the City has no expertise in this arena so the City has chosen to release this as a Request for Qualifications.  Please submit your qualifications, business model, and how the City gets its share of the proceeds.  

CALENDAR OF EVENTS 

A. 	July 21th	RFQ release date 
B. 	August 19th	Deadline for any written questions 
C.      September 5-9th	       Evaluation and possible interviews
D.      Approximately Sept 13th      Bid award by city commission 

QUALIFICATIONS 

Respondents must have adequate organization, facilities, equipment and personnel to ensure prompt and efficient service to the City of Madeira Beach. The City reserves the right to inspect the facilities and organization or to take any other action necessary to determine ability to perform in accordance with the terms and conditions of the Contract. In the event the responses do not meet the City’s requirements, alternative delivery methods may be pursued. The City reserves the right, at its sole discretion, to accept or reject any or all proposals and maintains no obligation to select any proposal. 




SUMMARY

The City of Madeira Beach is seeking a firm to coordinate and manage Beach Chairs, Umbrellas, Cabanas, and other relevant beach rentals throughout Madeira Beach.  The City does not have expertise in this area and that is why a Request for Qualifications (RFQ) is being released.  Previously the City charged “rent” to allow a vendor to work within these locations.  The City needs to generate revenue from this venture but it is possible that a better financial “method” exists.  If that is the case in the eyes of your organization, please submit that method.   Also, customers paying for each item (such as a beach chair) was how it was structured previously.  However, it’s possible another method is the industry “norm”.  Again, if in the opinion of your organization a better method exists, please submit that with your proposal.   In other words, what the City is looking for is how your organization would handle citizens and tourists having access to an enjoyable beach experience by having certain amenities available with the City benefiting by increased beach “go-ers” and receiving a financial benefit as well.  

And again, the City is interested in a vendor that can create a fun and safe beach experience and “vibe”.  A vendor who has a clientele “following” and can demonstrate that their “following” will utilize Madeira Beach will be considered additionally in the evaluation.   Proposing vendors shall include industry standards in regards to insurance coverage.  All equipment must be stored above the Coastal Construction Line toward the dunes every evening and all equipment must be stored in an orderly fashion.  In the event of a forecasted hurricane, all equipment must be removed in a timely fashion.  The City is not responsible for lost or stolen items.   

The City realizes there are in-season and out-of-season times of the year.  The City will work with the awarded vendor on hours of operation and may yield to the expertise of the awarded vendor.  However, include proposed hours of operation at all locations.  The winning vendor will not be held to this estimate but will be used as a starting point.  

SELECTION CRITERIA

The following criteria will be used in selecting the contractor (and listed in no specific order):

*Relevant local experience
*Length of local experience
*Business structure
*Demonstrates the ability to create a fun, safe, beach experience and “vibe”
*Demonstrates the ability to have an existing clientele that will utilize Madeira Beach
*Variety and quality of the inventory to be made available to the public


The City realizes that all vendors may not propose their qualifications in the exact same manner and that an “apples to apples” comparison may not be possible.  The City will do its best in its evaluation.  An evaluation committee will be comprised of City staff and possibly one (1) City Commissioner. 


SUBMITTAL PROCEDURES: 

Firms shall submit three (3) original submittals. Responses must be submitted by the date and time indicated below.  Responses not submitted by that time will be refused.  Responses shall not be valid unless sealed in a single envelope or box marked: Beach Equipment Concessions RFQ and received by 12pm on Friday September 2, 2016 to the office of: 


City of Madeira Beach
City Manager’s Office
300 Municipal Drive
Madeira Beach FL 33708

RESERVES THE RIGHT 

The City reserves the right to reject any and all submittals, or any part of any submittal, to waive any irregularities or informalities in any submittal, and to accept that submittal which is deemed to be in the best interest of the City. 

DESIGNATED CONTACT 

The awarded firm shall appoint a person to act as a primary contact with the City. This person or back-up shall be readily available during normal working hours by phone or in person, and shall be knowledgeable of the terms of the Contract. 

INSURANCE REQUIREMENTS (to be filed with the city upon award)

Include proof of Insurance furnished by the firm’s carrier to guarantee the firm is insured.  The awarded firm must file with the City certificates of insurance prior to commencement of work evidencing the City as a certificate holder as additionally insured with the following minimum coverage: if any proposer takes issue with this requirement, please discuss them at the mandatory site tour.

Liability Insurance: The party submitting a response, if selected, shall furnish, pay for, and maintain during the life of any contract entered into with the City of Madeira Beach, Florida, insurance against claims for injuries to persons or damages to property which may arise from or in connection with the performance of the work hereunder by the Proposer, his agents, representatives, employees or subcontractors in the amount of one million dollars per incident.

INDEMNIFICATION 

The Proposer shall defend, indemnify, save and hold the City harmless from any and all claims, suits, judgments and liability for death, personal injury, bodily injury, or property damage arising directly or indirectly from any performance under this RFQ, or a subsequent purchase order or contract entered into by City and Proposer, its employees, subcontractors, or assigns, including legal fees, court costs, or other legal expenses. Proposer acknowledges that it is solely responsible for complying with the terms of this RFQ or a purchase order or contract arising out of this RFQ. In addition, the Proposer shall, at its expense, secure and provide to the City, prior to beginning performance under an RFQ, or a subsequent purchase order, or contract, all insurance coverage as required in this RFQ. 

Subcontractors: Proposer shall require and verify all subcontractors maintain insurance, including workers’ compensation insurance, subject to all of the requirements stated herein prior to beginning work. 

ASSURANCES 

The responding firm shall provide a statement of assurance that the firm is not presently in violations of any statutes or regulatory rules that might have an impact on the firm’s operations. All applicable laws and regulations of the State of Florida and ordinances and regulations of the City will apply. 

DEVIATIONS FROM SPECIFICATIONS 

Respondents shall clearly indicate, as applicable, all areas in which the items/services he/she proposes do not fully comply with the requirements of this submittal. The decision as to whether an item fully complies with the stated requirements rests solely with the City. 

NO COLLUSION 

By offering a submission to this request, the responder certifies that no attempt has been made or will be made by the responder to induce any other person or firm to submit or not to submit a submission for the purpose of restricting competition. The only person(s) or principal(s) interested in this submission are named therein and that no person other than those therein mentioned has/have any interest in this submission or in agreement to be entered. Any prospective firm should make an affirmative statement in its proposals to the effect that, to its knowledge, its retention would not result in a conflict of interest with any party.

TERMINATION 

The resulting contract may be canceled by the City within 30 days for cause or 90 days without cause.  The winning bidder may cancel the contract with a 6-month notice. 

TERM OF CONTRACT

The city wishes to award an initial 3-year contract with the right to renew for (2) separate 2-year extensions.







SUBMITTAL WITHDRAWAL 

After submittals are opened, corrections or modifications to submittals are not permitted, but a respondent may be permitted to withdraw an erroneous submittal prior to the award by the City Commission, if the following is established: 

a. 	That the respondent acted in good faith in submitting the submittal; 
b. 	That in preparing the submittal there was an error of such magnitude that enforcement of the submittal would create severe hardship upon the respondent; 
c. 	That the error was not the result of gross negligence or willful inattention on the part of the respondent; 
d. 	That the error was discovered and communicated to the City within twenty-four (24) hours of submittal opening, along with a request for permission to withdraw the submittal; 
e. 	The respondent submits documentation and an explanation of how the error was made. 

TAXES, FEES, CODES, LICENSING 

The awarded firm shall be responsible for payment of all required permits, licenses, taxes, or fees associated with the project. The awarded firm shall also be responsible for compliance with all applicable codes, laws, and regulations.  

SPECIAL CONSIDERATIONS

All items including: chairs, cabana, umbrellas, etc. must be 100% mobile and never affixed to the beach.  At the end of the business day, all items must be stored in an organized method above the coastal construction.  

NOTE FROM CITY MANAGER:

[bookmark: _GoBack]The City has recently invested nearly a million dollars in the renovation of Archibald Park.  It is a fun and safe place for families and individuals to recreate.   The City rakes the entire beach almost daily.  It has certainly become one of the more “kept up” beaches in the area and people are starting to take notice.  We want additional visitors to come to Madeira Beach and by offering beach vending and a unique and fun atmosphere, we hope your company can assist in attracting people to Madeira Beach.  


All questions can be addressed to Shane Crawford, City Manager, via email at scrawford@madeirabeachfl.gov




CERTIFICATION OF INFORMATION PROVIDED

I certify that the information and responses provided on this submittal are true, accurate and complete. The Owner of the Project or its representatives may contact any entity or reference listed in this Questionnaire. Each entity or reference may make any information concerning the Contractor available to the Owner.



Dated

						___________________________________,	2016

						
Contractor:

__________________________________________
(Contractor Name)

__________________________________________
(Signature)
	
By:		______________________________
								(Typed Name)

Its:		______________________________
								 (Title)




Sworn to and subscribed before me

this ________ day of _____________, 2016.


_________________________________________
(Notary Public)

_________________________________________
(My Commission Expires)
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