THE CITY OF MADEIRA BEACH, FLORIDA
PUBLIC NOTICE

BOARD OF COMMISSIONERS
SPECIAL WORKSHOP MEETING

The Board of Commissioners of the City of Madeira Beach, Florida will meet at City Hall,
located at 300 Municipal Drive, Madeira Beach, Florida to discuss the agenda items of City
Business listed at the time indicated below.

5:00 P.M. TUESDAY, AUGUST 09, 2016 COMMISSION CHAMBERS
A. CALLTO ORDER
B. ROLL CALL
C. TOPICS
1. PRESENTATION BY THE TAMPA BAY REGIONAL PLANNING COUNCIL
Sean Sullivan, Executive Director
2. FUNDING REQUEST FROM THE TREASURE ISLAND AND MADEIRA BEACH CHAMBER OF COMMERCE
Shane B. Crawford, City Manager
3. AMENDMENT TO THE LAND DEVELOPMENT REGULATION - CONDO-HOTEL
Travis Palladeno, Mayor
4. AMENDMENT TO THE LDR — FLOODPLAIN MANAGEMENT
Michelle Orton, Planning and Zoning Director
5. DISTRIBUTION OF SUBMITTED PLANNING COMMISSION APPLICATIONS AND TABULATION SHEETS
e (PLEASE NOTE THAT THE COMMISSION MEMBERS WILL BE ASKED TO VOTE IMMEDIATELY DURING THE
MEETING AND SUBMIT THEIR TABULATION SHEETS TO THE CLERK FOR CALCULATION SO THE TOP
CANDIDATES CAN BE APPOINTED AT THE 6PM MEETING)
Shane B. Crawford, City Manager
Aimee Servedio, City Clerk
6. DISTRIBUTION OF SUBMITTED CIVIL SERVICE COMMISSION APPLICATIONS AND TABULATION SHEETS
e (PLEASE NOTE THAT THE COMMISSION MEMBERS WILL BE ASKED TO VOTE IMMEDIATELY DURING THE
MEETING AND SUBMIT THEIR TABULATION SHEETS TO THE CLERK FOR CALCULATION SO THE TOP
CANDIDATES CAN BE APPOINTED AT THE 6PM MEETING)
Shane B. Crawford, City Manager
Aimee Servedio, City Clerk
7. DISCUSSION OF LIBRARY BOARD VACANCY DUE TO LACK OF APPLICATIONS

Shane B. Crawford, City Manager

D. ADJOURNMENT

Any person who decides to appeal any decision of the City Commission with respect to any matter considered at this meeting will need a record of the proceedings and
for such purposes may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is
to be based. The law does not require the City Clerk to transcribe verbatim minutes; therefore, the applicant must make the necessary arrangements with a private
reporter or private reporting firm and bear the resulting expense. In accordance with the Americans with Disability Act and F.S. 286.26; any person with a disability
requiring reasonable accommodation in order to participate in this meeting should call 727-391-9951 or fax a written request to 727-399-1131.

BROADCAST ON BRIGHT HOUSE GOVERNMENT ACCESS CHANNEL 640
Posted: August 05,2016



City of Madeira Beach 300 Municipal Drive

City Manager’s Office Madeira Beach, FL 33708

Date: 08/09/2016

To: Mayor Palladeno, Vice Mayor Govahee, Commissioner Lister, Commissioner Hodges,
Commissioner Poe

From: Shane B. Crawford, City Manager

Subject:  C-1 Presentation by the Tampa Bay Regional Planning Council

This was requested by the Vice Mayor. This presentation should last about 30 minutes and then the
commission may consider an appointment of a BOC member to the Tampa Bay Regional Planning Council.

Agenda Item: C-1



City of Madeira Beach 300 Municipal Drive

City Manager’s Office Madeira Beach, FL 33708

Date: 08/09/2016

To: Mayor Palladeno, Vice Mayor Govahee, Commissioner Lister, Commissioner Hodges,
Commissioner Poe

From: Shane B. Crawford, City Manager

Subject:  C-2 Funding Request from the Treasure Island Chamber of Commerce

This is an annual request. It’s included in the budget and the City of Treasure Island is doing the same.
Staff recommendation is for approval.

Agenda Item: C-2



NE'ISGLF?I;\IC?RS TREAS URE
MADEIRAS:__———
BEACH OF COMMERCE

www.islandneighborschamber.org

July 20, 2016

The Honorable Mayor Travis Palladeno, Commissioner Housh Ghovaee, Commissioner Terry
Lister, Commissioner Nancy Hodges and Commissioner Elaine Poe.

Re: Partial Funding of the Treasure Island & Madeira Beach Chamber of Commerce, Inc.

WHEREAS, the Treasure Island & Madeira Beach Chamber of Commerce, Inc. (“Chamber”) has
adopted the following Mission Statement:

‘To provide leadership and value added services in enhancing the competitive business
communities of Madeira Beach and Treasure Island. As the official “Voice of Business”,
this voice is an effective force in influencing issues affecting your business and providing
a united voice to advertise and promote the tourist industry, business community and
residential areas of Madeira Beach and Treasure Island.’

has the following Vision:

‘To promote our energetic business and residential neighborhoods working diligently
together to enrich our community’s qualities. To be the preferred advocate and
recognized voice of business in Madeira Beach and Treasure Island.’

and has the following Target:

‘We concentrate on assisting businesses already contributing to the economic health of
Madeira Beach and Treasure Island, as well as, attracting new businesses. We want all
our members to participate in creating a dynamic organization that meets the needs of
its members.’

WHEREAS, the Chamber operates as a not-for-profit corporation under Section 501(c)(6) of the
Internal Revenue Code;

WHEREAS, the Chamber promotes tourism for the Madeira Beach and Treasure Island area;

245 107th Avenue, Treasure Island, FL 33706 ¢ Phone 727.360.4121
news@islandneighborschamber.org
Text "CHAMBER” to 43766 for Updates and Special Events



WHEREAS, the Chamber promotes membership in the Chamber throughout the year, which
provides part of the annual funding for the operation of the Chamber;

WHEREAS, the Chamber receives donations throughout the year, which provides part of the
annual funding for the operation of the Chamber;

WHEREAS, the Chamber conducts a number of fund raising events throughout the calendar
year, which provides part of the funding for the operation of the Chamber;

WHEREAS, the Chamber now operates as a “Welcome Center” for the Madeira Beach and
Treasure Island area;

WHEREAS, the Chamber provides a computer for use by visitors to the Chamber offices and
literature and counseling concerning attractions and current events in and around Madeira
Beach and Treasure Island;

WHEREAS, the Chamber maintains a website for use by persons and organizations interested in
learning about, visiting in and/or relocating to Madeira Beach and/or Treasure Island;

WHEREAS, the Chamber offices are open from 10:00 AM to 4:00 PM, Monday thru Friday and at
other times by special arrangements for visitors and residents to talk with and obtain
information from the employees and volunteers of the Chamber;

WHEREAS, the Chamber conducts special training and informational events throughout the
year for attendance by visitors and residents;

WHEREAS, the annual revenue of the Chamber is currently substantially less than the annual
cost of maintaining and managing the Chamber activities; and

WHEREAS, the Chamber is submitting a like request for partial funding of the Chamber to the
City of Treasure Island.

* %k % %k % k %

It is hereby respectfully requested that the City of Madeira Beach, Florida provide Five
Thousand and No/100 Dollars ($5,000.00) to the Chamber for use in partially funding the
annual expenses of the Chamber for 2016.

Respectfully submitted,

nnis Fagan, Chairman




City of Madeira Beach 300 Municipal Drive

City Clerk’s Office Madeira Beach, FL 33708

Date: 08/09/2016

To: Mayor Palladeno, Vice Mayor Govahee, Commissioner Lister, Commissioner Hodges,
Commissioner Poe

From: Nick Lewis, Administrative Support Specialist

Subject:  C-3 Amendment to the Land Development Regulation — Condo-Hotel

This item was requested by Mayor Palledeno

Agenda Item: Cc-3



City of Madeira Beach 300 Municipal Drive

City Clerk’s Office Madeira Beach, FL 33708

Date: 08/09/2016

To: Mayor Palladeno, Vice Mayor Govahee, Commissioner Lister, Commissioner Hodges,
Commissioner Poe

From: Nick Lewis, Administrative Support Specialist

Subject:  C-4 Amendment to the LDR - Floodplain Management

This item was requested by Michelle Orton, the Planning and Zoning Director.

Agenda Item: c-4
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City of Madeira Beach 300 Municipal Drive

City Manager’s Office Madeira Beach, FL 33708

Date: 08/09/2016

To: Mayor Palladeno, Vice Mayor Govahee, Commissioner Lister, Commissioner Hodges,
Commissioner Poe

From: Shane B. Crawford, City Manager

Subject:  C-5 Distribution of submitted Planning Commission applications

BOC members,

Due to the fact that 3 of the 4 BOC members at the time Distirct 4 was vacant have been listed in a lawsuit
alleging a Sunshine Law violation in how the current Vice Mayor was chosen to fill the seat of former
Commissioner Patricia Shontz, the City Attorney and | concur that you should do the voting at the
workshop at 5pm and then appoint the winners at the BOC meeting at 6pm.

The reason we did it the way we did before is that all candidates will now have to show up and the ones
that aren’t chosen will have to be present and presumably walk away dejected and possibly embarrassed.

It’s too bad that 3 of the 4 of you (of which all 4 of you participated and none of you ever alleged that the
process was incorrect or flawed) got named in that suit and we now have to operate in a fashion that can
bring embarrassment to candidates not chosen but this process will show that there’s no perception of a
possible Sunshine violation.

Also, it was noted on MadeiraBeachUnited.com that | didn’t “vet” the applications for former
Commissioner Shontz’s seat. The word “vet” means to “make a careful and critical examination” which
shows how misinformed and uneducated the author is. | can “carefully and critically exam” any and all
applications but there’s nothing | can do about it. There are some very simple criteria established that
qualifies an individual to run for the city commission and also for the Plan Commission, Civil Service
Commission and Library Board. The moronic statements made by the author about Housh Govahee on
the MadeiraBeachUnited.com website would have nothing to do with his qualifications for candidacy.
With that being said, | will not be “vetting” any of the qualifications for the Plan Commission or Civil Service
Commission because of all the idiotic and frivolous issues that I've had ethics charges filed against me for,
“vetting” the applications on my behalf would be an ethical violation. The winning candidates will have
to prove that they’re qualified if requested.

Agenda Item: C-5



Servedio, Aimee
L.

From: Jim Everett <Jim.Everett@yahoo.com>
Sent: Wednesday, July 6, 2016 11:.03 AM
To: Servedio, Aimee

Cc: Crawford, Shane

Subject: Planning Commission Appointment
Aimee,

I received information in the mail regarding the upcoming expiration of my appointment on the city Planning
Commission. | wanted to let you know that | do not plan to seek another appeointment.

In July, | will conclude the second of my three-year terms on the Planning Commission. |feel it is time to step aside and
allow another deserving citizen to serve their community.

Regards,

Jim Everett
Jim.Everett@yahoo.com



Gily of Wiadeira Beach
RECEWVED

JUL 25 2016 &S

Office of City Clerk

300 MUNICIPAL DRIVE = MADEIRA BEACH, FLORIDA 33708
PHONE {727) 391-9951 = FAX {727) 3959361 -
www.madeirabeachfl.gov

APPLICATION FOR APPOINTMENT TO CiTY BOARDS

Civil Sarvice Commission Library Board [L Pianning Cormrmission
Name: Andrew Jay Blaser District: SoUur
Addrass: 15304 Harbor Drivé T
City/State/Zip Code: _Madeira Beach FL, 33708 -
Telephone: 310)755 5556 Email Address:, < 22l EESHIE 01, LOI

Educational Background

High School Diploma: Beverly Hills High School, Beverly Hills, California-1965
Bachelor of Arts Degree (Fine Arts): University of California at Los Angeles (UCLA)-1971

Bxpertencs

QOver 30 years experience in Architecture and Dégign as well as Construction Management
fields. Started working in Architectural practice in Los Angeles and spent years both in
Production, Design and Construction Management for Architectural firms in California.
As Licensed General Contractor, gained experience not only in Construction trade, but
interfaced with numerous City Building, Planning, Zoning and Inspection departments with
varied municipalities within State. Broad experience with Residential, Commercial,
Industrial and Retail Projects. Planning Department Experience as having served a one year
Term w/.Madeira Beach Planning Commission. Experience as Owner/Developer of my own
Projects with Planning Departments and staffs. Recently involved with Planning and Zoning
issues on Historical Rehabilitation Project in St. Petersburg Florida in the Kenwood Historical
District.

Why would vou like to be considered as a candidate for service on this Board?

Having a rounded background in the Architectura: and Construction fields, as well zs being a
Owner/Developer having to deal with municipal Planning, Zoning and Building departments,
and as a private citizen as well as being a stakeholder in the City of Madeira Beach owning a
home here, | have a unique perspective of those issues from both sides of the table. Having
voted for approval of the City Civic Centre Project, while on the Planning Commission, 1 would
like to see the forward momentum made by the City continued in the present and

future. | also am very interested in helping to create a vision for the City in improving the
aesthetic and environmental quality of the City to attract tourism while improving our
resident’s and business sector’s quality of life. Date submitted: ;,/‘ a5 g

-

pd

B, a
DISCLAIVIER: Acrording to Florida Statutes, Chapter 119, it is the poticy of this state that all state, county, Zuc muRicigal Fecorgs gre ooen far
gersonal inspection and copying by any person. Providing access to public records is a duty of each agency. All documents and infrrmation ot
sopcified in £.5, 112071 and 1190713 are subject to public record requests.



RESUME
ANDREW J. BLASER

15304 HARBOR DRIVE
MADEIRA BEACH, FL 33708
(310) 755-5556

INTRODUCTION:

Andrew Blaser has over 30 years of contracting experience as a Construction Manager, On-site Project
Manager, Superintendent and Owner's Representative. He has an architectural background in production,
management and construction observation as well as design/build management. His project

experience includes commercial, institutional and corporate clients; all phases of interior construction
build-outs for professional and medical and dental offices, retail interiors, financial institutional projects
including banking branch remodels, conversions and ATM installations. Industrial construction
background includes the construction of smaller free-standing industrial buildings, plant relocations and
plant improvements and offices. Extensive experience in residential remodel and additions. Hillsid= and
second story additions experience.

CREDENTIALS:
AB Degree,Fine Arts-University of California at Los Angeles-1971
State of California General Contractor License- No. 427861 (Active)

EXPERIENCE:

BLASER CONSTRUCTION (1982-1994) (2008-2012)

General Contractor Principai/Licensed General Contractor

California Licensed General Contractor acting as Owner's Representative/Project Manager and
Superintendent in construction of high-end residential remodel and/or addifion scope of work projects.
Duties Include assembly of multiple Sub-Contractor bid packages for ail trades involved in Project and
selection of bidders to execute Project. Review/Preparation of Contact Documents/invoices/Change
Order Requests, and Projects closeout documentation. Field supervision/coordination responsibilities
during Project duration including interface w/Owner's design consuitants, engineers, etc. Coordination
with City building officials of all inspections to and including all MEP and Building Final Inspections.L
Erojects: (Sampling)

$400,000-Restoration/Rehab.Single Family Residence-Private Client.

$1-MM Rehab and Re-marketing Single Family Homes/Condos for Investment LLP.
$500.000-Addition/Remodel Private Client.

$650,000-Hillside Addition/Second Story Addition-Hollywood Hills, Ca.-Private Client.

FORTRESS PARTMERS, INC. {1994-2008)

Vice-President/Construction-Construction division head of Design/Build firm.

Preparation of all estimates, hiring of all intemal and sub-contracting personnel, supervision-management
of all trades and foremen, safety program management, Coordination w/Owner’s rep.,IORS, building
officials, A&E coordination, Contracts and Administration, RF! and CO submittals etc., project close-outs.
Projects: (Sampling)

$1,000,000+ Industrial Plant Build-outs-Offices and Plant-83,000 SF.-Corporate Client.
$600,000-Free-Standing Student Recreation Building-Corporate Client.

$1,200,000-iisc. Interior Remodels, ATM Installs,Misc. Banking Retail Centers-Bank Corporate Clients.
$700,000-Interior/Exterior Metal Stud Framing/Drywall Installation for Community College District.
$200,110-Transit Customer Service Center-Department of Transportation-City Agency.

(1971-1982)
SHELDON BROWN AlA, KRISEL SHAPIRO AIA, RAYNOKD A. KELLER ASSOCIATES
Architectural Production through Architectural Associate positions- Design/Construction Document
preparation/management and Construction Management responsibilities for above listed A&E firms.



CITY OF MADEIRA BEACH
300 MUNICIPAL DRIVE » MADEIRA BEACH, FLORIDA 33708
PHONE (727) 391-9951 = FAX (727) 395-9361
www.madeirabeachfl.goy

APPLICATION FOR APPOINTMENT TO CITY BOAR jg

Civil Service Commission Library Board v | Planning Commission
Name: Sonny Flynn District: _3
Address: 160 145th Ave E #9

City/State/Zip Code: Madeira Beach FL, 33708
Telephone: 727-249.1868 Email Address: Sonny.flynn14@gmail.com

Educational Background

Graduate from the University of Florida with degrees in Hotel/Restaurant Management,
Travel & Tourism, Business Administration and Marketing.
Previously licensed as a Realtor, Real Estate Appraiser and Financial Advisor.

Experience

My career of over 30 years has been spent taking care of people in tourism, hospitality,
and real estate. My job responsibilities have included project management, event
planning, marketing, and personnel management. Currently | am the company
controller for three businesses in John's Pass, Madeira Beach.

In addition, | am President of John's Pass Village Association,

Vice-Chair of Treasure Island and Madeira Beach Chamber of Commerce, Board
member of Women in Tourism and actively participate in five chambers.

Why would you like to be considered as a candidate for service on this Board?

What has piqued my interest in seeking appointment to the Planning Commission is my
desire to serve the community. Madeira Beach is my home. My experience as
President John's Pass Village Association and Chairman of the John's Pass Seafood
Festival have provided me the opportunity to better understand the challenges of
managing the growth, improving infrastructure, and further developing the business
center of Madeira Beach. | bring experience, understanding and dedication.

Please attach résumé.
Date submitted: //15/16

DISCLAIMER: According to Florida Statutes, Chapter 119, it is the pelicy of this state that all state, county, and municipal records are open for
personal inspection and copying by any person. Providing access to pubkic records is 3 duty of each sgency. All documents and information not
specified in .5, 119.071 and 114.0713 are subject to public record requests.



Sonny Flynn

160 145th Ave E # 9+ Madeira Beach, Florida 33708 « sonny.flynn14@gmail.com = 727.249.1868

Hospitality/Tourism Business Manager

Diverse and skilled business management professional with demonstrated success in multiple secfors including
Tourism, Food and Beverage, Real Estate, and Property Management.

— Key Qualifications —

. Successiul record of resort and tourist attraction daily operational management including,
staff supervision, business plan development, marketing, and revenue generation.

. Adept at developing and maintaining daily work schedules and writing/implementing
administrative and procedural processes that achieve compliance with all applicable health and safety
laws/regulations.

. Highly focused and results-oriented in supporting property management and leasing goals,
and in conducting complex real estate transactions; able to identify goals and priorities and quickly resolve
issues.

. Proficient in basic accounting tasks, including payroll and reporting; expert usage of
Microsoft Office Suite, Yardi, Rent Rall, and Onesite.

Professional Experience

The Florida Winery, [sland Rags, Mad Beach Craft Brewing Management — Madeira Beach, FL
Company Controller 12/2015 to Present

Maintain a documented system of accounting policies and procedures. Manage outsourced functions.Oversee the
operations of the accounting department, including the design of an organizational structure adequate for achieving
the department's goals and ohjectives.Ensure that accounts payable are paid in a timely manner.Ensure that al!
reasonable discounts are taken on accounts payable.Process payroll in a timely manner.Ensure that periodic bank
reconciliations are complete. Maintain an orderly accounting fiting system.Maintain a system of controls over
accounting transactions.Issue timely and complete financial statement . Coordinate the provision of information to
external auditors for the annual audit. Comply with local, state, and federal government reperting requirements and
tax filings.

The Alligator Attraction, Florida Under the Sea, John's Pass Old Fashioned Ice Cream Parlor — Madeira Beach, FL
Business Manager, 5/2012 to 12/2015

Use advanced customer service, follow through, and coordination skills in managing the daily operations of these
three distinct attractions. Interact with patrons during tours. Recruit, hire, train, and supervise all full- and part-time
employees; complete weekly payroll processing. Design and implement operating policies and procedures.
Develop employee training programs; train all employees in cash register operations, customer sales and tours,
and the daily care of alligators, reptiles, and sea life. Clean and perform maintenance, including maintaining tanks
and water quality for saltwater/freshwater fish, and ensuring compliance with all related health and food safety
standards. Control costs to remain within monthly budgets. Perform nightly cash register closeouts and prepare
daily sales reports. Use referral sources to secure vendors; manage vendor inventories and place orders for goods
and services.

Selected Contributions:

. Developed, wrote, and implemented the marketing plan for these attractions. Planned and
executed the openings of the ice cream parlor and aquarium; increased daily sales from $800 to $3000.

. Using a $65K grant from the Visit St Pete Clearwater Visitor Bureau, held a local
merchant's association seafood festival, the Pirafe Days and John's Pass Seafood Festival, atfracting more
than 50K visitors.



. Served as the Vice President of the John's Pass Village Association.

Home Value Appraisals — Redington Shores, FL
Real Estate Appraiser Trainee, 5/2012 to 4/2014

Through research and inspections, verified property data, land utilization documents, and current inventories to
examine and analyze real estate values.

Selected Contribution:
. Licensed Real Estate Appraiser

Michaelson Real Estate Group LLC — Tampa, FL
Community Manager, 5/2010 to 2/2012

Performed all owner-specific tasks in compliance with Federal Housing laws in leasing apartments and achieving
monthly corporate income and occupancy goals; completed related administrative functions, including month-end
accounting, payables, marketing reports, rent payment processing, collections, and vendor reports. Directed all
daily maintenance and leasing staff activities, created work schedules, and trained staff members. Practiced cost
containment measures to remain within monthly budgets. Conducted tenant credit checks, supervised the move-in
process, fielded tenant issues, and scheduled maintenance as needed.

Selected Contributions:
. Used innovation and creativity to develop a marketing plan for the economically-depressed
local area,
. Oversaw the complete property renovation project.

Greystar Management — Brandon, Florida
Community Manager, 1/2007 to 5/2010

Managed two challenged properties in compliance with all corporate policies/procedures and Federal Housing laws;
completed all administrative functions and developed marketing reports, in achieving income and occupancy goals.
Completed tenant credit checks, supervised move-ins, and mitigated tenant issues. Directed daily work schedules
and trained the leasing/maintenance staff, managed monthly budgets.

Selected Contribution:
. Successfully completed all Greystar Management-required Gracehill training modules.

Keller Williams — Largo, Florida
Real Estate Agent, 3/2004 to 3/2007

Conducted commercial and residential property evaluations, made purchase offers, closed deals, and initiated
resale activities. Negotiated with buyers on final sale prices and with lawyers on contracts.

Additional experience includes: Assistant General Manager, Quaker Steak and Lube, Clearwater, Florida;
Assistant General Manager, Palm Harbor Ale House, Palm Harbor, Florida; Director of Outlets, Hilton
Clearwater Beach Resorl, Clearwater, Florida, Food and Beverage Accountant and Manager, Sandestin Golf
and Beach Resort, Destin, Florida.

Educational Background

Bachelor of Arts, Marketing, Business Administration

Hotel/Restaurant Management and Travel and Tourism
University of Florida, Gainesville, Florida



CITY OF MADEIRA BEACH
300 MUNICIPAL DRIVE = MADEIRA BEACH, FLORIDA 33708
PHONE (727) 391-9951 = FAX (727) 395-9361
www.madeirabeachfl.gov

APPLICATION FOR APPOINTMENT TO CITY BOARDS

Civil Service Commission

Library Board [l

Planning Commission

Nname: Michael Noble
Address: 158 131st Av E

District: 1

City/State/Zip Code: Madeira Beach FL, 33708
Telephone: 9549149306

Email Address: Mnoble@madeirabeachfl.gov

Educational Background

Pratt Institute
Bachelor's Degree
Class of 1990

Experience

Business owner in the City of Madeira Beach
Resident of the City of Madeira Beach

City of Madeira Beach Planning Commissioner - 2nd Vice Chair

Member of the Planning Commission since January, 2007
Marina Ad Hoc Committee

Why would you like to be considered as a candidate for service on this Board?

To continue to help guide the City of Madeira Beach into the future with my vast

knowledge of construction, business, real estate, yacht racing, fishing, overall people
skills, good looks and great personality

Please attach résumé.

Date submitted: 6/29/2016

DISCLAIMER: According to Florida Statutes, Chapter 119, it is the policy of this state that all state, county, and municipal records are open for

personal inspection and copying by any person. Providing access to public records is a duty of each agency. All documents and information not
specified in F.S. 119.071 and 119.0713 are subject to public record requests.


http://www.madeirabeachfl.gov/

Michael Noble — Quality Control Manager/ SSHO 2004-Prresent (2016)

Dorado Services, Inc.

195 West Seminole Blvd.

Sanford, FL 32771
EXPERIENCE

12 Years Construction and Disaster Relief Management

PROGRAM EXPERIENCE

12 years of combined experience in the following positions: Project Manager,
Superintendent, QC Manager, and SSHO on projects similar in size and type of
construction

4+ years’ experience as a Lead CQC Systems Manager

TRAINING AND CERTIFICATIONS

Construction Quality Management for Contractors # 784
USACE/NAVFAC LRL-06-14-00556

ECATTS

USACE Safety First

OSHA 30 Certified

EM 385-1-1 Certified
Certified CPR & First Aid
Runway Driver’s Certification

DAJV Renovation Projects—CQC Systems Manager

Mr. Noble is a
professional

construction
with 11 vyears of
combined experience as a Project

Superintendent, QcC
and SSHO for Dorado
Services, Inc. and its affiliates. He

Manager,
Manager,

has managed projects similar in size
and type of construction as the FL
126 HVAC and Lighting Resets
Project. His 4+ years’ experience as
a lead CQC Systems Manager in
similar Federal Contracts will prove
to be beneficial to this project. Mr.
Noble is OSHA 30 certified and is
familiar with the requirements of
Corps of Engineers Safety Manual
EM-385-1-1.

Mr. Noble was in charge of multiple full-time crews dedicated to the restoration of commercial and residential
properties. The work consisted of making these structures energy efficient by replacing HVAC units, installing
LED lighting, roofing, insulating attics, and electrical repairs and installation. This contract also included painting,

plumbing, tile and landscaping.

Mr. Noble’s primary duties included:

e Managing and directing the day to day functions and operations of the CQC Program
e Serving as the primary point of contact with the Contracting Officer for all matters relating to

Quality and the Quality Control Program

e Supervising the activities and inspections of QC Inspectors, Specialists and testing agency

personnel

e Coordinating, scheduling and directing the activities of laboratories and testing agencies
e Inspecting the work as required to supplement inspections by the extended CQC staff
o ldentifying non-conforming work and providing recommendations for corrections or removal of

such non-conforming work
e Documenting the results of all inspections and tests

e Overseeing and coordinating the submittal review process

e Preparing Daily Reports, as required by the contract, for distribution to the Contracting Officer

and others as required



e  Preparing other reports and correspondence relating to the administration of the Quality Control
Program

e Analyzing the performance of the construction operations and making recommendations for
improvements.

Airfield Vegetation Conversion:

Mr. Noble was our team’s first Lead CQC Systems Manager for this project, among other things, Mr.
Noble’s primary duties included:

e Managing and directing the day to day functions and operations of the CQC Program

e Serving as the primary point of contact with the Contracting Officer for all matters relating to
Quality and the Quality Control Program

e Supervising the activities and inspections of QC Inspectors, Specialists and testing agency
personnel

e Coordinating, scheduling and directing the activities of laboratories and testing agencies
e Inspecting the work as required to supplement inspections by the extended CQC staff

¢ Identifying non-conforming work and providing recommendations for corrections or removal of
such non-conforming work

o Documenting the results of all inspections and tests
e Overseeing and coordinating the submittal review process

e Preparing Daily Reports, as required by the contract, for distribution to the Contracting Officer
and others as required

e  Preparing other reports and correspondence relating to the administration of the Quality Control
Program

e Analyzing the performance of the construction operations and making recommendations for
improvements.

Eglin Air Force Base:

Mr. Noble was the Site Safety and Health Officer (SSHO) on this project for 2 different phases of this IDIQ NTE
$25,000,000.00 Contract. The work consisted of demolishing, transporting and disposing of over 1,100 Military
family homes and commercial buildings base wide. Demolition also included asphalt and concrete sidewalks of
entire neighborhood streets. Once demolition was complete, backfill material was brought in, the site was graded
and sodding or seeding was provided upon the entire disturbed areas.

During the life of this contract, Mr. Noble also ran the Safety Program of Dorado’s concrete crushing operation
which ended up recycling close to 20,000 Tons of material which was then reused for road base at Eglin AFB and
surrounding areas. Mr. Noble’s team also recycled steel, copper, aluminum, brass, freon, doors, windows, kitchen
appliances, HVAC units, electrical fixtures and plumbing fixtures which accounted for 55% of the total debris
generated.



Mr. Noble’s responsibilities included:

e Conducting daily safety and health inspections and maintaining a written log which included
area/operation inspected, date of inspection, identified hazards, recommended corrective actions,
estimated and actual dates of corrections.

e Conducting mishap investigations and completing required reports. Maintaining the OSHA Form
300 and Daily Production reports for Dorado and sub-contractors.

¢ Maintaining applicable safety reference material on the job site.

e Attending the pre-construction conference, pre-work meetings including preparatory inspection
meeting, and periodic in-progress meetings.

e Implementing and enforcing accepted APPS and AHAs.

e Maintaining a safety and health deficiency tracking system that monitoring outstanding
deficiencies until resolution. Posting a list of unresolved safety and health deficiencies on the
safety bulletin board.

o  Ensuring sub-contractor compliance with safety and health requirements.

e Maintaining a list of hazardous chemicals on site and their material safety data sheets.

Disaster Relief Team — Site Safety and Health Officer (SSHO)/QC Manager

e Responsible for county/town/area daily Safety Operations.
e Responsible for all aspects of the disaster recovery operation on a day to day basis.

e Lead a team of 25 Quality Control personnel and 80 crews with an average of 6 members each. (505 team
members)

e Coordinate and distribute the work load on a day to day basis.
e Liaison to mayor, city officials, and citizens
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